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Locating the problem
● “The majority of our people are so disempowered that, 

to them, living means not dying.” SA Deputy President 
Kgalema Motlanthe, January 2011

● Disempowered by whom? → Wealth

● “The main question for our people is: Is there life before 
death?”



Towards transformation

We need to achieve two things:
1) Get the wealth to the people – redistribution

2) Changing the rules of engagement in the 
economic system → so that the system does not 
perpetuate itself



Addressing wealth – redistribution

The Basic Income Grant Pilot Project



History & Background of BIG
● Government appointed Tax Commission 2002

– Proposal for universal cash grant
● Establishment of broad-based Coalition 2005:

– CCN:  Churches
– NUNW: Unions
– NANGOF: NGOs
– NANASO: AIDS organisations
– NYC: Youth organisations 
– CAFO: OVC faith-based organisations
– LaRRI: Labour research institute
– LAC: Human rights organisation



The policy proposal 
● Monthly cash grant (e.g. N$100) paid to every Namibian 

citizen (as a right)
● The money of people not in need or in poverty is 

recuperated through the tax system
● The BIG is redistributive
● The BIG is a secure source of income
● The BIG is affordable – 2.2% to 3.8% of GDP



The pilot

● Two year period, January 2008 to December 
2009 in Otjivero-Omitara  

● Everybody in the village below 60 years (930 
recipients) received N$ 100 (US$ 13) every 
month

● Comprehensive Research:
– Baseline Study in November 2007
– Impact studies in June and November 2008

● Let's see what happened in Otjivero: 



August ǀHuiseb's (Grade 6)
– Life before BIG

This is the way we suffered and lived, us from 
Otjivero/Omitara. We begged everyday for food 
because we didn’t have anything at home and 
during the evening we got in pieces of a blanket. 
Even the shack we were staying in was not 
rainproof because  when it rained the water just 
went through. We had to hide in the corners to 
avoid getting wet. We slept on the ground because 
there was no bed or a mattress. We did not even 
have proper plates.
We made fire and put pots beside it. Only salt and 
pots can be seen besides the fire. Whenever the 
wind blew, the few corrugated zinc sheets on the 
shack were blown away. We just idled around 
because of hunger, and as the result we were 
forced to eat old and rotten corns of maize. We 
were literally begging for food. I prayed under the 
tree so that something will happen one day and I 
will become a human again. Our stomachs were 
empty, no clothes to put on, no shoes, and no land 
to live on. In the past we really suffered during that 
time. 



August ǀHuiseb's (Grade 6)
– Life after BIG

When a thing named the BIG was introduced, 
we could see things changing. When this 
money came we could get things which we 
needed. We are now able to buy household 
staff for our house: A cupboard, a kitchen 
cupboard, beds, a carpet, wall watches and 
some chairs. We also bought lots of clothes. 
We also bought school uniforms and shoes, a 
radio and things we needed. I believe that this 
money will remain with us. This is how our life 
goes.



Weight for age 
children under 5 years

 WHO normal 
distribution

 Nov 07 - 42% 
malnourished

 After 12 
months of 
BIG reduced 
to 10%

Since January 
we did not have 
a single case of 
malnutrition, and 
that is how we 
see that this 
N$100 really 

helps.
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Impact of the BIG: Health 

Since the introduction 
of the BIG income of 
the clinic has risen 
five fold, from about 
N$ 250 to N$ 1,300

The BIG strengthens 
and complements 
Government's efforts 
to provide ARV's to 
all, who need them.



Impact of the BIG: Education
Before the BIG, almost 
half of the children did 
not attend school 
regularly Pass rates 
stood at 40% and less 
then half of the parents 
paid school fees.

Within 12 months, 90% 
paid school fees while 
drop-out rates were 
virtually eliminated



Small business development
After the introduction of the BIG I 
started my business. I bake 
traditional bread every day. I bake 
100 rolls per day and sell each for 
N$1 (one dollar). I sell all the rolls 
in a day and a profit of about 
N$400 (four hundred dollars) per 
month. My business is good and I 
believe that it will grow. (...). I run it 
with the help of my children. 
(Frieda Nembwaya)



Local economic growth

Income from:
 wage-employment 

increased by 19%
 self-employment 

increased by 301%
 farming increased by 

36%
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Average monthly per capita income in N$
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Income (wage, self-em-
ployment, farming)



Why the BIG turns the world of 
money upside down...

● Accumulation of wealth is regarded as self-realisation 
and justified

● The Poor are regarded with suspicion and unconditional 
cash transfers are seen as 'giving fish'- seen as making 
people lazy

● Even “progressives” think that poverty alleviation has its 
'limits':

– The intention would not be to 'miraculously' remove all risks as this would 
cause undesired social behaviour:  “Individuals, firms and communities 
would not care enough to curb the risks and would become socially 
irresponsible (ILO in Economic Security for a better world 2004)”

– “The goal is to end extreme poverty, not to end all poverty, and still less to 
equalize world incomes or to close the gap between the rich and the poor. 
This may eventually happen, but if so, the poor will have to get rich on their 
own effort.” (J. Sachs, 2005:289)



Lessons from BIG

● Trust in every human being – power to the 
people means money to the people

● Cash is a necessity to function in todays 
society – establish BI as a human right



Changing the rules of engagement 
in the economic system

Lessons from the Solidarity Economy in Brazil



Starting point - expectations
● ESSET-TARA study aims to concretely investigate an 

alternative economic system, namely the 'solidarity 
economy'. The idea is to learn about concrete 
examples in Brazil and to consider possible 
applications in the Southern African context.



Delegation to Brazil



What is solidarity economy?
● Building an enterprise deliberately not for private profit 

maximisation. Goals of out-competing others and the 
“survival” of the strongest is rejected.

● → Not a 'poor' economy, not easy or simple, not a short-cut 
– but a more human economy, worthwhile

● Characteristics are:
– Working co-operatively in solidarity for common good. 
– Maximise participation in decision-making and a 

heterogeneous hierarchy- democratic
– Ensuring decent work for all members of the enterprise
– Lock assets for enterprise and community
– Engaging in environmental activity 



Locating the solidarity economy



Processes
● Only if people are fully conscientized (incubators) and 

take a deliberate decision to act in the solidarity 
economy instead of a profit-driven market economy, 
solidarity economy can work.

● Informal structures need to be understood and a 
deliberate decision been taken to act within a solidarity 
economy framework, before a programme can be 
initiated by the people themselves. 

● Not centred around a project vs. the people's education 
takes the centre stage and only once this basis is laid, 
projects follow.



Key characteristics and 
practical examples



Human relationships as key
● Networks, market places, where consumers and producers meet, 

and human needs as the centre of economic exchange set the 
solidarity economy apart from the globalized capitalist system. 

● In the current market economy monetary exchange has 
anonymized the relationships in economic exchange. The value 
chain is in most cases not transparent and the consumer nor the 
producer can put a human face to it.

● 66.3% of all sales go directly to the consumer and only 26.3% to 
other resellers. 

● Acknowledgement of interdependence and mutual responsibility, 
agree and plan their economic activity. 

● Not where the state planned for the people, but where people 
themselves debate, plan and agree not for individual but for 
collective gain.



Human relationships as key



Human relationships as key
fairs – open markets



The size of the solidarity 
economy in Brazil

● About 22,000 
solidarity economy 
enterprises 
involving 1.7 million 
workers. 

● 63% are men and 
37% are women. 



The size of the solidarity 
economy in Brazil

TYPE OF PRODUCT Percent of total 
SEEs in Brazil

Agriculture, fisheries and extractive industries 41%

Food & drinks 17%

Handmade cloths 17%

Textile and clothing 10%

Other services 7%

Other industrial activities 2%

Collection and recycling of materials 2%

Herbal and hygiene 2%

Solidarity credit and finance 1%

Other (production and services) 2%



Solidarity economy vs. 
redistribution?

● "The prior condition is that there should be 
an equitable system for distributing the 
products of growth"

● Arruda also pointed out that a Basic Income 
Grant should be an integral part of the 
solidarity economy.

● Struggle for just structures continues and is 
an integral part!!!



Money and surplus vs. profit
● The solidarity economy defines wealth much broader then 

money. 
● Nevertheless, monetary payments do have their place. 

Principle that work should pay for a decent living.
● E.G. monthly income of workers in the solidarity economy 

vary between 540 to 2,000 Brazilian Real, which are about 
SA Rand 2,400 to 8,800.

● Solidarity economy tries to achieve a fair distribution of the 
surplus, while moving away from profit as the main goal.

● The ecological costs, often not included in the cost 
calculations in capitalism, need to be included.



Ownership

"Solidarity Economy 
relates to a system of 
shared ownership of 
goods and resources for 
producing and 
reproducing life, whose 
prime basis is work and 
not capital, whose 
managers share equally 
the power to decide 
what directions the 
initiative is to take.



Democracy and anti-hierarchy
● Like the principle of 

ownership by the 
people themselves, 
solidarity economy 
operates on grass-
roots democratic 
principles.

● Hierarchy and a top-
down leadership 
approach is rejected. 
For the study group 
this was eye-opening 
experience:



Spirituality

● To love your neighbour like yourself, stands 
in contrast to the profit maximisation ideal 
and is paramount for being in solidarity as 
principle of an ethical economy.



Gender

The recognition of the 
role of women in the 
solidarity economy is 
two-fold: Firstly, the 
acknowledgement of 
the role of women in 
enterprises, which is 
often undervalued in 
the current system. 
Secondly, the 
reproductive role in 
childcare, which is 
often not remunerated 
and thereby not valued 
as work.



Environment

Solidarity economy is 
conscious of the fact 
that the resources on 
the planet are limited 
and that the continued 
exploitation and 
pollution will necessarily 
lead to an ecological 
and human disaster.
The concept of 
environmental justice is 
an integral part of 
solidarity economy 
thinking and practice



Solidarity economy and the 
cooperative movement

● The importance for co-
operatives to work in such a way 
that people feel and discover the 
advantage of being together.

● Casa da Acolhida: For example, 
while the parents often cannot 
pay for their children to be 
accommodated there, the 
parents work as volunteers in 
the project.

● Some challenges. For example 
some people expect immediate 
profit and some mothers rather 
then working in a solidarity 
economy environment chose to 
do domestic work, where they 
get immediate cash.



Four pillars of solidarity 
economy

● "The Solidarity Economy is based on the four 
ethical pillars of Ethical production, Ethical 
investment, Ethical market and Ethical 
consumption." (Samuel 2008: 3)



Ethical production



Ethical production



Ethical investment - Banking

● Solidarity finance and banking is a shared 
manner of saving, managing and investing 
people's money. It serves as an instrument 
for bringing greater democracy to economic 
relations and to the money itself involved in 
the social production and reproduction of 
solidarity economy.



Ethical market

● The idea of the solidarity market is to 
physically bring producers and consumers 
based on a shared vision of solidarity 
together.

● Ubuntu economy.



Ethical consumption

"Ethical consumption is 
nurtured by the awareness 
that the Earth gives and 
sustains life, and that there 
are social and ecological limits 
that economic activity has to 
respect. It stands in contrast 
to the patterns of excessive, 
unsustainable consumption of 
natural goods, wastefulness 
and massive production of 
refuse characteristic of the 
system of globalised capital." 
(Arruda 2008: 37)



Lessons for practical 
transformation

● Trust in every human being – power to the people 
means money to the people

● BIG: Cash should be a human right 
● Deliberate decision, to work differently – start a different 

economy in our groups – people's education
● Importance of human relationships, bringing producer 

and consumer together, analyse chains
● Define wealth more broadly
● Anti-hierachy and democracy
● Ownership
● Gender
● Environment
● Importance of spirituality
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